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Transformational Coaching Self-Test 
 
  

If you answer NO to 1 or more of these questions, then The 
Training AdvantEdge has a workshop for you. 
 

YES NO 

1. Have you ever completed a coaching skills inventory to 
evaluate the strengths of your coaching skills? 
 
 
  

    

2. Do you recognize the array of skills that you call upon 
when you are an effective coach? 
  
 
 

    

3. Are you satisfied that you have helped your employees 
grow and develop to their potential? 
 
 
  

    

4. Do you have strategies you use to help employees 
improve performance when they are falling behind? 
 
 
  

    

5. Do you give your employees challenging opportunities that 
allow them to pit their skills and knowledge against the 
situations they encounter? 
 
 
  

    

  
 

 


