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Succession Planning Self-Test 

  
 

If you answer NO to 1 or more of these questions, then The 
Training AdvantEdge has a workshop for you. 

YES NO 

1. Do you own your own business or work for someone who 
does? 

 

  

2. Is there a succession plan in place within your organization 
to identify future needs in key positions created by 
retirement, resignation, or illness? 

 

    

3. Do you have some tools to assist you in the succession 
planning process? 

 

    

4. Do you know the financial implications of succession 
planning? 

 

    

5. Do you know who the key players are in a succession 
planning team? 

 

    

 


