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Project Management 101 Self-Test  
 

If you answer NO to 1 or more of these questions, then The 
Training AdvantEdge has a workshop for you. 

YES NO 

1. Do all your assigned projects get done on time and on 
budget? 

 

  

2. Do you always know what your stakeholders expect of you 
when they give you a project to manage? 

 

  

3. Do you use planning tools such as milestones and critical 
path methods to determine when your projects should be 
completed? 

 

  

4. Do you feel confident of your ability to guide a project team 
to the successful completion of a project? 

 

  

5. Do you feel comfortable making reports and making 
presentations on behalf of your project team? 

 

 

 

 


