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Motivating Your Workforce Self-Test 
 

  

If you answer NO to 1 or more of these questions, then The 
Training AdvantEdge has a workshop for you. 
 

YES NO 

1. Are your employees loyal and motivated to do their best 
work? 
 
  

    

2. Do you consider yourself skilled at creating a motivating 
environment for employees? 
 
 
  

    

3. Are you familiar with the basic motivational theories that 
help explain human behavior? 
 
 
  

    

4. Have you successfully used incentive programs to 
encourage exceptional employee performance? 
 
  
 

    

5. Do your employees have a good track record when it 
comes to attendance, dependability, and accountability? 
  
 
 

    

 


