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Leading High Performance Teams Self-Test 

 

If you answered NO to 1 or more of these questions, then The 
Training AdvantEdge has a workshop for you. 

 

YES NO 

1. Do you recognize the four stages of team growth and 
know your role during each stage? 

 

    

2. Do you recognize your personal team player style? 

 

    

3. Do you consider your team effective? 

 

    

4. Can you identify steps you can take to make your team 
even more effective? 

 

    

5. Are you comfortable with the idea of "sharing" leadership 
with your team members? 

 

    

 


