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Conducting Performance Reviews Self-Test 

  

If you answer NO to 1 or more of these questions, then The 
Training AdvantEdge highly recommends this course. 
 

YES NO 

1. Does your organization conduct performance reviews? 

 

  

2. Do you have a defensible performance review process in 
place? 

 

    

3. In your workplace, do managers and supervisors have a 
strategy in place to deal with inappropriate behavior? 

 

    

4. Do most employees enjoy coming to work at your 
workplace? 

 

    

5. Do you have a termination strategy for employees whose 
behavior has not improved over time? 

    

 


